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What are performance indicators? 4-5 concepts that doing your role-play, you’ll 
need to address. They have various classifications - PQ, CS, and SP.  According to 
DECA, Inc., here are what these classifications mean:

PQ = Prerequisite level performance indicator content develops employability and 
job-survival skills and concepts, including work ethics, personal appearance, and 
general business behavior. 
CS = Career Sustaining level performance indicator content develops skills and 
knowledge needed for continued employment in or study of business based on 
the application of basic academics and business skills. 
SP = Specialist level performance indicator content provides in-depth, solid 
understanding and skill development in all business functions. 

All Performance Indicators (PIs) are available on deca.org under Competition, 
accessible next to your event name. It’s important you click on the Performance 
Indicator document associated with your event! There four different “areas” of 
Performance Indicators: Marketing, Finance, Hospitality, and Business 
Management and Administration. Performance Indicators are further broken down 
into “Instructional Areas.” DECA has released which Instructional Areas will appear 
at your District Event, to help you narrow your study. Find out which Instructional 
Areas will appear here: http://www.decadirect.org/2016/10/01/2016-2017-district-
event-instructional-areas-announced/

STEPS FOR PREP - YOUR 10 MINUTES

1. Read the Scenario and Performance 
Indicators

2. Write down your role, your judge’s role, and 
the company you are a part of.

3. Write down your Performance Indicators 
(these are 80% of your score!)

4. Keep organized and structured, and spend 
all 10 minutes focused

5. Create a roadmap for your role-play! How 
are you going to use all your time?

6. Take notes for every Performance Indicator 
- if you don’t know one, guess! You can 
probably gain some points anyways!

7. Create visuals! (Social Media Screenshots, 
SWOT Analyses, Charts)
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NAILING YOUR ROLEPLAY



How do I stand out from my competition?

Use visuals! Visuals are general graphics that you can create 
during your prep time that assist you with describing your 
Performance Indicators. These can be graphs, sample flyers, or 
anything you think of - anything to engage your judge! 

When addressing your Performance Indicators, use the D-E-C-A 
acronym!

D= Define

E= Give an example

C= Connect to your scenario

A= Above and beyond (visuals!)

Also, make sure you dress for success! Find a spiffy suit and 
make sure you’re dressing for a professional meeting, not a 
fashion statement. 

Devise your formula - what’s your opening? What’s your closing? 
This is something you can control. 

Be cheesy and enthusiastic! Rely on your chapter, and always ask 
for help from your advisor and Chapter Officers! 
STEPS FOR PREP - YOUR 10 MINUTES

1. Introduce yourself - state your name, position, and company. 
Use a firm handshake! 

2. Ask to take a seat, and make sure you have good posture.

3. Pay attention to the nature of the relationship between you 
and the judge - “Nice to see you” vs. “Nice to meet you.” The 
DECA Glass resides in the details! 

4. Provide your ROADMAP (Your DECA thesis statement and 
plan)

5. Pay attention to your tone of voice! Be positive and 
enthusiastic. You are a DECA Beast!

6. Present your visuals (you can put notes on the back of them!) 
and thoroughly address your PIs

7. Answer the judge’s questions 

8. Stay humble, and stay proud.

9. Use emotion and humor to connect with the judge

10. End by following through on the proposal you’ve presented. 
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