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SBE Module 9                                                



Promotion
Think about the last store you visited.  It might have been a brick and mortar, or more likely, an online store.  What are all the different products that store carried?  It might have been a few or more than you can count.  Choosing the products, the brands, and the services offered is a critical to your success.  Now think about your own SBE.  How many different products are carried in your SBE?  More importantly why do you carry those products, those styles, those brands? What services do you offer?  Why do you offer those specific services?  
To LEARN about Promotion                                          (This is an individual activity)
Standards assessed:

•Plan promotional strategy. Example: What are your promotional objectives for the year? What is your promotional budget for the year? How do you incorporate the promotional mix? MBA Research Performance Indicator: Plan promotional strategy (PR:343) (MN)

• Explain the use of visual merchandising in retailing. Example: How does the way products are displayed encourage or discourage customers to purchase them? MBA Research Performance Indicator: Explain the use of visual merchandising in retailing (PR:023) (CS)
• Use cross-merchandising techniques. Example: How do you promote products from different categories to build sales? MBA Research Performance Indicator: Use cross-merchandising techniques (PR:358) (SP)
• Plan special events. Example: Describe a special event that your SBE planned and the resulting impact it had on your business. MBA Research Performance Indicator: Plan special events (PR:360) (SP)

• Measure success of promotional efforts. Example: Provide an example of how you evaluated the effectiveness of a promotional strategy used by your SBE. MBA Research Performance Indicator: Measure success of promotional efforts (PR:339) (MN)

OPTIONAL SUPPORTING DOCUMENTS 

• Include optional photos, charts, graphs, etc. to further illustrate Promotion Standards

Before you begin:

Read: Read about Promotion and view the PowerPoint at: https://www.deca.org/high-school-programs/school-based-enterprises/.  Click School Based Enterprise Instructional Units. Click Promotion.  

To Do:
1. Complete the questions found in the Promotion reading.
2. Read LAP PR:001 Spread the Word (Nature of Promotional Mix.  Complete Individual Activity #2 and Make It Pay OR

3. Open Just For You LAP PR:097 Develop Promotional Plan for a Business.  Choose two of the links to learn more about promotion.  Be sure to choose links that will help with your learning.
4. Review Visual Merchandising and Display at http://www.dvusd.org/site/handlers/filedownload.ashx?moduleinstanceid=70402&dataid=79229&FileName=Marketing%20Chapter%2018.pdf
5. Read Nine Examples of Cross Merchandising in Action https://www.dotactiv.com/blog/examples-of-cross-merchandising.

6. Read How to Plan a Promotion Event at http://smallbusiness.chron.com/plan-promotion-event-42561.html
7. Read A Simple Plan For Measuring the Marketing Effectiveness of Content http://smallbusiness.chron.com/plan-promotion-event-42561.html
To DO in the store (this will be completed as a team)

· Create a promotional strategy plan. Be sure to define your goals and objectives.  Incorporate the promotional mix and create a detailed budget.
· Create a visual display.  Do you have a theme?  What is the display selling? Use cross merchandising techniques in your display

· Plan a special event.  Think outside the box – consider something beyond a staff sale, sporting event – what else can you do that will promote school spirit, boost sales, create awareness of your SBE?

· For your promotional strategy plan measure its effectiveness. What tools will you use to measure the effectiveness?  Why?
· Review the current store handbook and revise sections as needed on promotion.
SBE Certification

Complete all five (5) of the Standards. Answer the questions using the information you have already gathered and provide documentation based on the work you have completed as a team and/or individual. Take pictures of special events, visual merchandising, etc. to include in your documentation.
