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Virginia DECA, It’s competition season! These are articles written by State Action Team 
75 about many of the different competitive events that are available. Read these 
articles to get an idea about what events are right for certain students! 
 

 
Principles Events: 

At my school, freshmen primarily compete in freshmen only and principles events.  At 

the beginning of the school year, my marketing teacher had all of her freshmen students take a 

practice business core exam to see if any of us had a particularly high aptitude for DECA tests.  

Fortunately for me, I tested well and thus found myself thrust into a new world: the world of 

DECA competitive events.  To choose the principles event in which I would compete, I looked at 

a sample role play from each category.  The Principles of Business Management and 

Administration (PBM) role play felt like it was right for me, and I went on to compete in this 

category at my very first District Leadership Conference.  I placed first at districts, first at states, 

and closed off the year with a fifth place finish at ICDC.  It was an incredible year, to say the 

least.  Without a doubt, my successes during my freshman year launched my love for DECA. 

My advice for a new principles competitor would be to find a role play strategy that 

works for you and apply it to every one of your role plays.  They tend to be pretty similar, and 

having a consistent strategy makes your ten-minute preparation time much less stressful.  For 

tests, the key is simple: PRACTICE.  Take as many practice tests as you can, and really delve 

into the questions you answered incorrectly.  Learn new vocabulary.  Become familiar with the 

questions.  If you can score well on the test, you will be well on your way to success, and the 

things you learn from the tests can be applied to your role plays as well.  Competing in PBM 

taught me so many skills that I am grateful to possess, especially as a member of the State 

Action Team.  I learned to think quickly on my feet, approach situations with a creative and open 

mind, speak calmly and professionally, and so much more.  These skills will be vital  

not only in high school and college, but in my future as well.  It’s difficult to say whether or not I 

would have fallen in love with DECA if I hadn’t found myself competing in PBM my freshman 

year, but I know that if you choose to compete in a principles event, you will certainly not regret 

it. 

 Ally Silas 

 VP of Leadership 
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Individual Series Events: 

I competed in the Entrepreneurship Individual Series Event last year and I definitely 

enjoyed it. In the Individual Series Events, you will have 10 minutes of preparation time. During 

this time, you will have to read the scenario of the role play and come up with creative ways to 

solve the situation. In the case study, there will be a group of performance indicators that are 

crucial to bring up during the role play with the judge. The judge will score role plays based on 

how proficient the student has talked about each performance indicator. Since every role play is 

10 minutes, make sure to use the time wisely and hit every point that is important. I thoroughly 

enjoy individual role plays because I don’t have to depend on another person and I also don’t 

have to worry about letting someone down. I highly recommend competing in the individual 

series events because it sharpens individual problem-solving and public speaking skills. 

 Latiksha Kudupudi 

 Region 1 Vice President 

 

  

Team Decision Making Events: 
 I competed in Marketing Management Team Decision Making (TDM) my freshman and 

sophomore year and absolutely loved it! For TDM roleplays you and your partner will have 30 

minutes of preparation time to review the case study. Then you’ll present to your judge much 

like any other roleplay. TDM events are a great way to build teamwork skills and explore 

roleplays in a new way. Your case studies will assign two positions (one for each partner) and 

will task you to complete a task such as creating a marketing plan or conducting market 

research IN ADDITION to answering the indicators. You will have to answer more indicators 

than an individual roleplay since you have a partner. TDM events are one of the most applicable 

to the real world because regardless of what profession you go into you will most likely be 

working with people. My partner and I learned so much about working with each other and we 

were able to develop a dynamic that was efficient for both of us. It’s essential to divide and 

conquer tasks during the roleplay and play on each other’s strengths and weaknesses. I highly 

recommend this event if you’re good at thinking on your feet, working well with others, and 

juggling numerous tasks at once.  

Shritha Mandava  

President  
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Project Management Events:  

Project Management is all about teamwork and hard work. The teamwork part comes 

from your members, members play a large role in these projects. This always get the members 

who don't want to compete in DECA get involved in DECA. The hard work comes from you and 

your Co- presidents on the project. Project management takes time and passion without these 

two things you won't fully understand the project. These projects are made for giving back to 

your community all the way down to promotional activity not just for competition.  

 Maddie Lind 

 VP of Career Development 

 
 
Written Events:  
 I competed in a Written Event during my sophomore year after not qualifying for SLC in a 

roleplay. Despite only doing it to continue my competition season, I found that a Written Events 

are perfect for me! Competing in the Sports and Entertainment Promotion Plan, I had the 

opportunity to research local entertainment venue and prepare a promotion plan in order to 

increase foot traffic and ticket sales. I prepared a 12 page paper and then I presented a 

slideshow presentation on how that goal could legitimately be reached by the venue. Written 

Events are perfect for those who believe that their best work is that which they can research and 

prepare for months and then present confidently when the time comes. Written Events, as 

implied in the name, also take strong technical writing skills. If you think a Written Event might 

be for you, check out the DECA Guide to see all of the possible events this year! Good luck! 

 Malcolm Kerr  

 VP of Marketing 

 
 
Freshmen Only Events:  

Freshmen-only events are a great introduction to DECA competitions! These Virginia-

only events include Social Media, Job Interview, and Selling. All events begin at the District level 

and end at the State level; there is no international competition for these events. However, first 

place winners at SLC receive a spot to ICDC either as a voting delegate or to a leadership 

development academy. The Social Media and Selling categories consist of a roleplay, with ten 

minutes to prepare and ten minutes to present. The Job Interview category requires participants 
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to complete a job application and a roleplay of a job interview. These events are perfect for 

beginning DECA members! 

Fiona Miller 

Region 5 Vice-President 
 
Professional Selling: 

I competed in the Professional Selling and Consulting category last year after years of 

my marketing teacher pushing me to do it and I loved it. Professional Selling is split up into 

Financial Consulting, Hospitality and Tourism, and overall Professional Selling. Each of these 

categories is given an annual prompt that is the same for each chartered association. For 

example, this year’s financial consulting prompt, basically, is to explain to your client the 

different online customization tools for banking and portfolio management for your 

organization. For Professional Selling and Consulting Events, you will have to give a maximum 

fifteen minute presentation that you prepared prior to competition, similar to projects, on the 

given topic. You will also have to take a career cluster exam, similar to role plays. I loved doing a 

Professional Selling and Consulting Event because it combined my favorite parts of projects 

and role plays together to make a category. I highly recommend this  

 

 

event if you have excelled at both role plays and projects and are looking to find a mix between 

the two!  

 Vicka Heidt 

 Region 2 Vice President 

 
 
School Based Enterprise:  

I decided to compete in School Based Enterprise (SBE) my junior year because I am a 

school store manager and I loved it! As a first-time certification for SBE, you and your partner 

will need to write a manual up to 50 pages on all of the 10 instructional areas about your school 

store. The 4 years following the first-time certification, your team will only need to complete a 

25 page manual with 3 instructional areas. After your team’s 5 year certification is expired, you 

will need to recertify. In addition, your team will complete a 10 minute presentation focused on 

one of the instructional areas. This event starts at states; however, teams will submit their 

manual prior to SLC. If the manual is granted gold certification, you and your team will have a 

chance to compete at both states and ICDC! In addition, all SBE competitors will attend an 

academy at both states and ICDC. This event is great for competitors who love project planning 

and have an interest in managing a store. The manual portion is very useful to practice writing 

reports for the future, and is perfect for those who are active within their school store. The 
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presentation portion of the project requires creativity and lots of collaboration with both your 

partner and the school store. Additionally, the academy is very useful to better your school store 

and your leadership skills, as well as providing many networking opportunities with other SBEs.  

 

 

 

This event is also very important because it is necessary to have a certification for your 

school’s store, which is why it is a big project to take on! Personally, I love the connection this 

event has to my school store, and I enjoyed every part of the event, especially the networking, 

connection to business, promotion of competition, and application of learning. And for the 

future, this event prepares DECA’s emerging leaders to excel in business management, written 

reports, presentations, and networking. I highly encourage you and a partner to take on this 

event if you are passionate about managing your school store, work well with partners, and like 

to work on long-term projects. Good luck and have fun! 

 Sarah Statler 

 Region 3 and 4 Vice President  


