
 

A Judge’s Perspective 
By Virginia DECA State Action Team 74 

 
 
Ever wondered what the judge is thinking about during your presentation or what 
they are looking for? Lucky for you, VA DECA Team 74 interviewed a few judges 
on what they are keeping an eye out for during your presentation. This article will 
provide you with 10 tips to help you understand a judge’s perspective! 
 

Tip 1: For written event manuals, make sure your paper is in the correct order as 
shown in the guidelines. It not only makes it easier for the judge to read as it is the 
same order as the evaluation sheet, but it also eliminates the possibility for penalty 
points. 
 

Tip 2: Maintain eye contact at all times. This ensures that you are showing the judge 
you are still engaged. 



 

 

Tip 3: Don’t bring in any unnecessary presentation materials. Just because the event 
may allow you to bring in 3 boards, a tri-fold, and a laptop, doesn’t mean you need all 
three. Choose the presentation material that will be easiest to present and most 
effective in displaying your information. 

Tip 4: Have someone read over your written manual who doesn’t know your project 
as well as you do, before you turn it in! Many papers are turned in with grammar and 
sentence structure errors that affect the flow of the content; making it hard for the 
judge to understand. 
 

Tip 5: Avoid using flashcards, memorizing your lines shows your judge that you came 
prepared and spent time on the presentation portion. 
 

Tip 6: Just keep presenting! Even if you forget a line, or notice your partner’s skipped 
over something just keep going. If you don’t make it seem like a mistake the judge will 
never notice. Also, during the question and answer part, avoid cutting off each other’s 
response; allow your teammates to finish their answer fully before you add on. 
 

Tip 7: For Roleplays, draw a visual! Instead of just talking and presenting your plan, 
drawing a coupon, social media post, etc. catches the judge’s attention and shows you 
have really thought through a real life scenario. 

 



 

Tip 8: Make sure every element of your presentation is being used in someway. If 
presenting on a laptop, triple check to make sure your presentation works, because 
some judges may let you present without even telling you, you forgot to start the 
slideshow, or that it stopped on a slide. 

 
Tip 9: In roleplays, remember to assume the role that the prompt has given you. 
When introducing yourself, say your name then follow with your “role”. 

 
Tip 10: Be professional! Be confident! & Have Fun!  


