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SBE Module 3 


Standard 2

____________________Operations

Security.  It may not be visible when you walk into a retail environment but it is certainly there.  When we tend to think about security we tend to think about banks and airports – there is a lot of security at those locations.  Security is just as important in your local SBE.  Lax security can cause injuries,  loss of inventory, and loss of profit.

To LEARN about Operations (This is an individual activity)

Standards assessed:

•Follow instructions for use of equipment, tools, and machinery. Example: Are instructions for equipment (food heating stations, POS systems, other examples) conveniently displayed? For virtual SBEs/websites, are there instruction manuals for employees to reference when updating the site? Explain why proper adherence to equipment instructions is important.  MBA Research Performance Indicator: Follow instructions for use of equipment, tools, and machinery (:006) (PQ)

• Describe health and safety regulations in business. Example: Describe the health and safety regulations (federal/state/district food safety guidelines, fire escape routes, or other examples) followed by your SBE. MBA Research Performance Indicator: Describe health and safety regulations in business (OP:004) (PQ)
• Explain routine security precautions. Example: Describe measures routinely taken to ensure overall security in your SBE. (Lock up merchandise, lock door when not in use, count cash after hours, site encryption for online stores/ virtual SBEs, or other examples.) MBA Research Performance Indicator: Explain routine security precautions (OP:013, RM LAP 4) (CS)

OPTIONAL SUPPORTING DOCUMENTS • Include optional photos, charts, graphs, etc. to further illustrate Operation Standards
Before you begin: 

Read about Operations and view the PowerPoint at: https://www.deca.org/high-school-programs/school-based-enterprises/.  Click School Based Enterprise Instructional Units. Click Operations.  
To Do:

Option 1. School Store Operations Book (Thomson/Southwestern) – can be ordered through DECA here
1. Read Chapter 7 Secure your Store, in School Store Operations book. 

2. Complete checkpoints on pages 169, 170, 174, and 176. Type the questions and your responses on a separate sheet of paper.  Each student must complete this section individually.

3. Complete Think Critically question #5 on page 171. May complete as part of your team. Type a training method that may be used in the school store.

4. Complete Think Critically questions 3 & 5 using your team members to create a report to your store instructor explaining what you as an employee can do to provide better security for the school store. This should include detailed ideas your team develops to implement a security system.

5. Complete Think Critically questions 3, 4, &5 with your team members.

6. Complete questions 15, 16, & 17 on page 185. Type the questions and your responses on a separate sheet of paper. Each student must complete this section individually.

Option 2.  MBAResearch LAP’s

Read RM LAP 2 and RM Lap 4 (MBAResearch).  Complete Individual Activity 1 and the post-test for each.

Option 3.  Online learning

Read  the following articles

http://www.nxtbook.com/nxtbooks/naylor/PRSS0113/index.php?startid=19#/18
http://www.csoonline.com/article/600931/retail-security-critical-strategies (be sure to read the case studies as well)

Write a summary about what you learned about retail security.

To DO in the store (this will be completed as a team)

· Document your security equipment.  Explain the type of equipment being used (i.e. convex mirror, security cameras) and how they are used to minimize inventory shrinkage.  Describe or provide the SBE policies employed by the SBE to reduce theft. Take pictures of the security equipment and include any pages from a handbook or policy manual on security measures the documentation

· Document all instructions for use of equipment (i.e. ovens, POS system).  Take pictures if instructions are displayed.  Provide documentation of employee training on proper use of equipment.  Create an equipment handbook (or include in your employee handbook) which includes instructions and pictures of how to properly use equipment. Write 1-2 paragraphs about why it is important to adhere to equipment instructions.

· Write a 1-2-page paper on the procedures in place in case of an emergency.  Include in the documentation any emergency plans for the SBE and the school. Take pictures of employees handling a simulated emergency.

· Research the health and safety regulations (federal and state) including food guidelines, washing hands, fire escape routes, etc.) that are followed by your SBE.  Write a 1-2-page paper about the regulations.  Include in your documentation the fire escape route documents for your SBE and school, along with any federal or state health and food guidelines.  

· Document the routine security measures taken in the SBE.  These might include when to lock the door, handling cash, managing customers in the store, number of employees and where they are located when working, etc.

SBE Certification
Document all three (3) standards.  Answer the questions and provide documentation based on the work you have completed as a team and/or individual.

