SBE Module 4   Standard 3_____Marketing Information Management
How do you know you have chosen the right merchandise? The right location? The right promotional mix? You don’t if you have not taken the time to do your research.  Research is critical to the success of a SBE, or any business. 
To LEARN about Marketing Information Management (This is an individual activity)
Standards assessed:

• Scan marketplace to identify factors that could influence merchandising decisions. Example: What social/cultural/economic trends are you experiencing in the marketplace, and how have these trends affected your merchandise mix? MBA Research Performance Indicator: Scan marketplace to identify factors that could influence merchandising decisions (IM:396) (SP)

• Analyze competitors’ offerings. Example: Do you compete with the cafeteria for business? Are there local coffee shops, websites, food stores or general merchandise stores that you consider to be competitors? How do you circumvent the issue of competitors offering identical or similar products to those offered in your SBE?  MBA Research Performance Indicator: Analyze competitor’s offerings (IM: 298) (SP)

• Assess trading area. Example: Describe the reach of your SBE. Is your clientele limited to the population of your school, or does it extend to your community? Do you operate a satellite location (at home athletic games, parent events, elsewhere)?  MBA Research Performance Indicator: Assess trading area (IM:127) (MN)

• Determine price sensitivity. Example: Provide an example of how a product’s price affects its turnover.  MBA Research Performance Indicator: Determine price sensitivity *IM:415 (MN)
OPTIONAL SUPPORTING DOCUMENTS  Include optional photos, charts, graphs, etc. to further illustrate Marketing-Information Management Standards.

Before you begin: 

Read about Marketing Information Management and view the PowerPoint at: https://www.deca.org/high-school-programs/school-based-enterprises/.  Click School Based Enterprise Instructional Units. Click Marketing Information Management.  

To Do:
1. Complete the classroom activity in the Marketing Information Management reading.
2. Read Factors Affecting Merchandising Decisions at https://www.scribd.com/doc/90018573/Factor-Affecting-Merchandise-Decisions
3. Read Price Sensitivity of a Product at http://smallbusiness.chron.com/price-sensitivity-product-65805.html
4. Read Factors Affecting Turnover Rate at http://smallbusiness.chron.com/factors-affecting-inventory-turns-74220.html
To DO in the store (this will be completed as a team)

· Research social/economic/cultural trends in your area. Interviewing a local retailer and a national retailer is a great way to gather input. Determine how they impact the merchandising for your SBE

· Identify the factors that affect the merchandising decisions in your SBE.  
· For a two-week period conduct research to determine where your customers are coming from – a short survey as they check out is a good idea.  This survey should be done when parents/staff/community are most like to be shopping at your store – before school begins, back to school night, parent/teacher conferences, sporting events, etc.)
· Conduct price sensitivity research in the SBE.  Change the prices on often purchased items to see how it impacts sales.  Do this over a 3 – 4-week period.  Alternatively, use register data to determine price sensitivity of a product when it is for sale and when it is sold at a discounted price. Determine the turnover rate of the product as rates fluctuate
SBE Certification

Complete all four (4) standards.  Answer the questions and provide documentation based on the work you have completed as a team and/or individual.

